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SUBJECT: Mission of the Office of Reports and Estimates 


The following Stateneae of the Mission of O.R.E. has bean . 
approved by the Director, Contral Intolligoncse Serena 


a Within the framework of ‘tho mission of tho Central 
- Intelligence Group and the overall plaur, policies and. pro» 
cedures foverning the oporation of tha Contral Intelligence 
Group, the mission of the Office of a a end Eatimatea ia tos 


1. Produce and present national iatariipendn utilicing 
-All available Pau TE ORES and intelligence information in 
es order to: . 
@®) Provide tho National Intelligence required for 
mational policy and oporational degisions and x. ional 
. planning. 


b) Anaure to the maxima practicable dogroe that 
the United Stites will not be strategically surprined 
“by any forciga nation or oonbination of nations dus to 
boing inadesr ately informed. 


Zo Assena ths adequacy, accuracy, relevance and timalie 
. noose of intolligencoe and intelligence information in order to 
assure thet all significant fiolda of intelligonee bearing on . 
the national asourity aro adequataly oxploitod, 


4. Goordinates ths devalopmot of intalligonoe reguire- 
monte of the Departments represented on the Intellicones 
Advisory Board and formalato the National Intelligence 
Requirements, tranznitting them to the appropriate agcnoiea 
fer action. ; 


4, Racowmnond plans, policies and procedures for scordineting 
the production 9f intelligence by ‘the gaveral agoneioa of ths 
1 ' - Govornment and upon their approval by the Direater, carry thon 
‘'  " tnte execution in order to promote a coordinated national intale 
atesnse ia ale 
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O.R.Z. Instruction Noo SI-47 we 29 July 1947 


5. Maintain end operato such centralized intolligonce 
procosging and corrolating organizations requirad by the 
Contral Intelligence Group as may bo assignod by the 
Director. : 


B, In oorrying out its mission, tho Office of Reports end 
Eatimates as the cxclusive research and evaluation agonoy of tha 
Contral Intelligence Group will: 


1. Conduct intolligence reroarch, utilizing portinent 
intolligonca information and intelligence furnishod by all + 
cources, produoing therefrom end présenting National 
Antelligence. 


2, Evaluato intolligence information reporta furnished 
by the Contral Intelligonca Group egencios Tor ecouracy, 
adequacy, relevance and timeliness and furnish auch evaluations 
to the agencies concerned in order to effect improvenonta in 
reporting, and, whon desned nocesanry, perform aimiler sorvices 
for othor agencion furnishing intolligsncs information. 


30 Propare, keep current, and upon approval by tha . 
Director, execute an Iatelligenco Produotion and Prosontation 
Plan in order to ansura coordination of the production of 
latelligence raleting to national security end ita timely 
presentation to the President, the members of the National 
Intolligonse Authority, tho Departments represented on the 
Intelligence Advisory Bosrd and to such other agencies of the 
Goverpment aa may bo diracted. . 


4, Rooommend intalligonce research projeots as the noed 
pay arise and provide for thoir coordinated production «8 
oirounstances may roquiro. 


§. Coordinates the formulation of intelligence requirce 

. monts by tho Departments represented on the Intelligsnce , 
Advisory Board end formulate any additional intelligence 
roquirements developed by tha Central Intelligence Group. 
Correlate and combine these several intelligonoo requiromsnts 
into National Intelligence Roquiremonts end, in cooperation 
with tho Doportmentsa reprosonted on the Intelligence Advisory 
Board, kowp them ourront. 


6. Tronsmit roquests for intelligence information based 
on the current National Intelligence Requiremonts and tho. 
study outlined in (7) to the Office for Collection and Dis- | 


om 


semination for collection action, | 
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. 


To Continuously otudy the coverage boing afforded 
by reports of intelligence information and determine: 


a) Adequacy of coverage 

b) Timelinens of recsipt of information 

-C) Important ficlds not covered 

a) Relative importance of fields not 
adequately covered 


8. Provide for tho intolligenco nésds of tho Stato- 
War-Navy Coordinating Committce, the Joint Resadrch end 
LDovolopmont Board and ths Atomic Enorgy Commission in 
accordenco with policies and procodures mutually agraed 
upon by the handa of those agencies and the Dirootor. 


9, Oporato an intolligonce reforonco contor to provide 
a contral index of usoful intelligence informivion and 
intolligenca availeble in the Vaited States Governient and 
_in othor appropriate sources so that this intelligonce orn 
bo made readily available to the Central Intolligenca Group» 
the agencies rapresented on the Intelligence Advisory Loard 
end other specifically authorizad egancios. Aléo oporate kh 
working intelligence reference library and documont conver 
to meet tho apecifio nosds of the Office of Reports and 
' Estimates and of the Central Intelligence Group os a whole.” 


Assistant Dirootor 
Reports and Estimates 25X1A9a 
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